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Background
The Tom Coughlin Jay Fund Foundation provides comprehensive financial, emotional, 
and practical support for families tackling childhood cancer.  The Jay Fund, a nonprofit 
organization founded by 2X Super Bowl winning head coach Tom Coughlin, was 
established in 1996 in the memory and spirit of the late Boston College football player, 
Jay McGillis, who lost his battle with leukemia. From diagnosis to recovery and beyond, 
the Jay Fund is part of the team, allowing parents and caregivers to focus solely on their 
child’s well-being. The goal is to BE THERE for families facing the unthinkable so they 
can BE THERE for the patient. To date, the foundation has provided over $16 million in 
financial assistance and helped over 5,000 families.  The scope of program services 
continues to be broadened.

Project/Program Budget (if applicable): $18,000.00

Project/Program Title: Tom Coughlin Jay Fund financial assistance and gameplan 
program

Detailed Project/Program Description
The Financial Game Plan program helps families who are tackling childhood cancer by 
providing short- and long-term support with finances. Aid for household expenses for the 
short term is combined with educational materials, workshops, and access to a Financial 
Coach for tools designed to help families come out on the other side of childhood cancer 
financially intact in the long term.  As a member of the LiFT Network, the Jay Fund has 
broadened our ability to help families dealing with the financial hardships that occur 
when a child is diagnosed with cancer.  Our families can receive free, confidential, 1 on 1 
coaching from trained financial professionals who work exclusively with parents dealing 
with the financial impact a cancer diagnosis brings.  Additionally, through our 
partnership with LiFT the Jay Fund can obtain a deeper understanding of the impacts our 
families experience financially, which in turn allows us to strategically focus our 
programmatic support to meet unmet needs.

What other organizations in your geographical area provide similar services?
We are not aware of any organizations in the NE FL area who provide the same broad 
scope of financial and emotional support services that the Tom Coughlin Jay Fund does.  
While some relief of financial stresses or support groups are offered to some of the 
pediatric oncology population, we know that financial coaching is not offered by any 
other local organizations.

If funds were received from The Ward Foundation last year, how were they used?
90 patients were newly diagnosed with cancer in Jacksonville during 2021.  All of those 
patients were given a backpack with financial resources and to keep them organized.  29 
patient's families attended workshops where they were provided with financial tools 
designed to specifically address the struggles that go along with childhood cancer.  23 
patient's families inquired with our financial coaches for personal advice on their specific 
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issues.  The grant provided by the Ward Family Foundation made all of these services 
possible.
A powerful quote came from a grateful parent who's teen son sadly passed away a few 
months ago, "thanks to my financial coach I was able to refinance at 3 points lower, 
consolidate my credit debt and medical bills with a home equity line of credit to claim 
interest on our taxes."

How will you measure the results of this grant?
The Tom Coughlin Jay Fund will continue to listen to the patients and their families 
whom we serve.  We will survey the attendees at each workshop and do an additional 
year end survey where we aim to hear what we can do better, differently, or where there 
may be gaps in services provided.  Additionally, we will track our numbers for utilization 
of each program.

How many clients do you serve?
347

What is the cost per client served of this grant?
55.00

What percent are from low-income families?
40

Recommendation/Notes
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TCJF 2022 Organization Budget

Revenue

Earned Revenue 1,481,450$  

Contributed Revenue 1,146,000$  

Total Organization 2,627,450$  

Administrative  Costs

Total Fundraising 610,000$      

G&A Cost

Employee Expenses 1,116,000$  

Other G&A Expenses 197,000$      

Total Operating Expenses 1,923,000$  

Program Delivery Costs allocation (1,100,000)$ 

Total G&A 823,000$      

Program Costs

Emergency Household Expense Program 1,331,000$  

Emotional Support Programs costs 467,200$      

Beneficiary Payments 1,798,200$  

Program Delivery Costs allocation 600,000$      

Total Program Expense 2,398,200$  

Net Operating Revenue (593,750)$    
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2022 Tom Coughlin Jay Fund Foundation
Financial Game Plan Budget

Program Cost
Workshop venue, food, etc. $ 4,000
Mailing costs $ 500
Welcome Organizers &  Printing Costs $ 2,000
Giveaways/Prizes $ 1,500
LiFT Program $ 10,000

$ 18,000
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INDEPENDENT AUDITOR'S REPORT 
 
 
To the Board of Directors 
The Tom Coughlin Jay Fund Foundation 
Ponte Vedra Beach, Florida 
 
We have audited the accompanying financial statements of The Tom Coughlin Jay Fund 
Foundation, Inc. (a non-profit organization), which comprise the statements of financial position as 
of December 31, 2020 and 2019 and the related statements of activities, cash flows and functional 
expenses for the years then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error.  
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error.  In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no such 
opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
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THE FORDE FIRM, LLC 

 

reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of The Tom Coughlin Jay Fund Foundation, Inc. as of December 31, 2020 and 
2019, and the changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
 
 
 
The Forde Firm, LLC 
Jacksonville, Florida 
June 3, 2021 
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC.
STATEMENTS OF FINANCIAL POSITION

2020 2019
 

Cash and cash equivalents 57,197$         91,403$         
Investments (at market) (Note 8) 30,969,558    26,829,202    
Accrued interest and dividends receivable 17,227          23,946          
Pledges receivable - less than one year (Note 12) 17,000          104,000         
Prepaid expenses and other assets 89,692          99,216          

TOTAL CURRENT ASSETS 31,150,674    27,147,767    

Pledges receivable, net of discount of $1,434 and  
  $3,090 for 2020 and 2019 and net of allowance
  for uncollectible of $0 and $27,025 for 2020
  and 2019, respectively (Note 12) 62,284          156,410         
Fixed assets, at cost less accumulated depreciation
  of $117,124 and $79,495 for 2020 and 2019,
  respectively (Note 2) 164,062         196,421         

TOTAL ASSETS 31,377,020$  27,500,598$  

LIABILITIES AND NET ASSETS

LIABILITIES:

Accounts payable and accrued expenses 195,293$       248,382$       
PPP Loan Payable 120,376         -                

TOTAL CURRENT LIABILITIES 315,669         248,382         

TOTAL LIABILITIES 315,669         248,382         

NET ASSETS:

Net Assets Without Donor Restrictions:
 Undesignated 8,644,002      5,306,826      
 Board designated - Jacksonville (Note 10) 6,618,438      6,194,069      
 Board designated - New York (Note 10) 7,103,537      7,040,947      

Net Assets With Donor Restrictions:   
 Purpose Restricted -                15,000          
 Perpetual in Nature (Note 9) 8,695,374      8,695,374      

TOTAL NET ASSETS 31,061,351    27,252,216    

TOTAL LIABILITIES AND NET ASSETS 31,377,020$  27,500,598$  

December 31, 2020 and 2019

The accompanying notes are an integral part of the financial statements.
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC.
STATEMENTS OF ACTIVITIES

Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Public Support:
     Contributions (Note 5) 1,526,120$      (550)$            1,525,570$     1,292,265$     19,025$        1,311,290$     
     Contributions, in-kind (Note 4) 91,678             -                91,678            128,768          -                128,768          
     Special events, net of expenses of $254,364
         in 2020 and $605,337 in 2019 1,588,371        -                1,588,371       1,463,331       -                1,463,331       

               Total Grants and Public Support 3,206,169        (550)              3,205,619       2,884,364       19,025          2,903,389       

Revenue:
     Investment income (Note 8) 3,349,330        -                3,349,330       4,216,488       -                4,216,488       
     Interest income (expense) (Note 8) (6,711)             -                (6,711)             2                     -                2                     

                Total Revenue 3,342,619        -                3,342,619       4,216,490       -                4,216,490       

                Total Public Support and Revenue 6,548,788        (550)              6,548,238       7,100,854       19,025          7,119,879       

Net Assets Released from Restrictions:
     Satisfaction of donor restrictions 14,450             (14,450)         -                  -                  -                -                  

               Total support, revenue and other 6,563,238        (15,000)         6,548,238       7,100,854       19,025          7,119,879       

Expenses:
Program services 2,085,700        -                2,085,700       2,167,474       -                2,167,474       
Supporting service expenses:  

Management and general 162,872           -                162,872          158,743          -                158,743          
Fund raising 490,531           -                490,531          468,072          -                468,072          

               Total Expenses 2,739,103        -                2,739,103       2,794,289       -                2,794,289       

CHANGE IN NET ASSETS 3,824,135        (15,000)         3,809,135       4,306,565       19,025          4,325,590       

Net Assets, Beginning of Year 18,541,842      8,710,374     27,252,216     14,235,277     8,691,349     22,926,626     

Net Assets, End of Year 22,365,977$    8,695,374$   31,061,351$   18,541,842$   8,710,374$   27,252,216$   

2019

For The Years Ended December 31, 2020 and 2019

2020

The accompanying notes are an integral part of the financial statements.
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC.
STATEMENTS OF CASH FLOWS

2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES

     Change in net assets 3,809,135$      4,325,590$      

     Adjustments to reconcile change in net assets to net cash
       provided in operating activities:

            Depreciation 40,683             41,520             

(Increase) decrease in assets
     Accrued interest receivable 6,719               (158)                
     Pledges receivable 181,126           200,604           
     Prepaid expenses and other assets 9,524               (81,193)           
     Change in unrealized gain on investments (3,133,951)      (3,315,217)      

Increase (decrease) in operating liabilities
     Accounts payable and accrued expenses (53,089)           125,069           

NET CASH PROVIDED BY OPERATING ACTIVITIES 860,147           1,296,215        

CASH FLOWS FROM INVESTING ACTIVITIES:
     Purchase of furniture & equipment (8,324)             (2,622)             
     Payroll Protection Program Grant Funds 120,376           -                  
     Investment purchases (4,339,372)      (3,051,376)      
     Investment sales 3,332,967        1,771,956        

  
NET CASH USED BY INVESTING ACTIVITIES (894,353)         (1,282,042)      

NET INCREASE  IN CASH AND CASH EQUIVALENTS (34,206)           14,173             

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 91,403             77,230             
 
CASH AND CASH EQUIVALENTS, END OF YEAR 57,197$           91,403$           

For The Years Ended December 31, 2020 and 2019

The accompanying notes are an integral part of the financial statements.
5

123/8/2022



THE TOM COUGHLIN JAY FUND FOUNDATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES

 

Program Management & Fund
Recipients General Raising Total

Salaries and contracted employees 350,922$              106,802$              305,149$     762,873$      
Employee benefits 4,497                    1,369                    3,911           9,777            
Payroll taxes 27,278                  8,302                    23,720         59,300          

382,697                116,473                332,780       831,950        

Family support - household expenses 1,619,904             -                        -               1,619,904     
Rent and occupancy 5,202                    1,583                    4,523           11,308          
Supplies 19,278                  5,867                    16,764         41,909          
Dues and licenses 3,820                    1,163                    3,321            8,304            
Insurance 6,643                    2,022                    5,777           14,442          
Public education 25,987                  -                        -               25,987          
Postage 6,604                    2,010                    5,743           14,357          
Professional fees 11,805                  3,593                    10,266         25,664          
Conferences and meetings 2,892                    880                       2,515           6,287            
Merchant fees/bank fees -                        -                        14,520         14,520          
Travel (127)                      (39)                        (110)             (276)              
Printing, marketing and social media 63,670                  19,378                  55,365         138,413        

     Total before depreciation 2,148,375             152,930                 451,464       2,752,769     

Depreciation 19,099                  5,813                    16,608         41,520          

     Total 2,167,474$           158,743$              468,072$     2,794,289$   

Year Ended December 31, 2019

Support Services

The accompanying notes are an integral part of the financial statements.
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES

 

Program Management & Fund
Recipients General Raising Total

Salaries and contracted employees 390,153$              118,742$              339,262$     848,157$        
Employee benefits 15,115                  4,600                    13,144         32,859            
Payroll taxes 30,082                  9,156                    26,159         65,397            

435,350                132,498                378,565       946,413          
 

Family support - household expenses 1,522,693             -                        -               1,522,693       
Rent and occupancy 4,420                    1,345                    3,844           9,609              
Supplies 16,886                  5,139                    14,684         36,709            
Dues and licenses 7,103                    2,162                    6,177            15,442            
Insurance 3,906                    1,189                    3,397           8,492              
Public education 27,860                  -                        -               27,860            
Postage 6,627                    2,017                    5,762           14,406            
Professional fees 3,726                    1,134                    3,240           8,100              
Conferences and meetings 3,171                    965                       2,757           6,893              
Merchant fees/bank fees -                        -                        25,185         25,185            
Travel (823)                      (250)                      (715)             (1,788)            
Printing, marketing and social media 36,067                  10,977                  31,362         78,406            
     Total before depreciation 2,066,986             157,176                 474,258       2,698,420       

Depreciation 18,714                  5,696                    16,273         40,683            

     Total 2,085,700$           162,872$              490,531$     2,739,103$     

Year Ended December 31, 2020

Support Services

The accompanying notes are an integral part of the financial statements.
7
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 THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 
1. NATURE OF ORGANIZATION: 
 
 The Tom Coughlin Jay Fund Foundation, Inc. is a not-for-profit organization founded in 

1996 for the purpose of assisting children with leukemia, other cancers, and specific bone 
marrow failure syndromes by providing emotional and financial support to their families to 
help reduce the stress associated with the treatment of the disease. Assistance to the children 
and their families includes help with living expenses at home, such as rent or mortgage 
payments, utilities, counseling, food and clothing.  Special events are held for the children 
and families. The organization also provides some funding for special medical procedures 
and hospital improvements. 

 
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
 
 Basis of Accounting: 
 
 The financial statements have been prepared on the accrual basis of accounting and 

accordingly, reflect all significant receivables, payables, and other liabilities. 
 
 Basis of Presentation: 
 

Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor or grantor-imposed restrictions.  Accordingly, net assets and changes therein are 
classified and reported as follows: 

Net Assets Without Donor Restrictions - Net assets available for use in general 
operations and not subject to donor (or certain grantor) restrictions.  The governing 
board has designated, from net assets without donor restrictions, net assets for an 
operating reserve and board-designated endowments for both the Jacksonville area and 
the New York/New Jersey area. 

Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed 
restrictions.  Some donor-imposed restrictions are temporary in nature, such as those 
that will be met by the passage of time or other events specified by the donor.  Other 
donor-imposed restrictions are perpetual in nature, where the donor stipulates those 
resources be maintained in perpetuity.  When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions. 
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 THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 
 
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued): 
 
 Investments: 
 

Investments are carried at market value.  Donated investments are recorded at fair value at 
the date of donation. 

 
Fair Values of Financial Instruments 

 
Generally accepted accounting principles require certain financial instruments to be 
recorded at fair value.  Changes in methods of estimation could affect the fair value 
estimates; however, such changes are not expected to have a material impact on the 
organization’s financial position, activities, or cash flows.  Cost approximates fair value 
for certain other investments, short term debt, and cash equivalents. 

 
 Expense Allocation: 
 
 The cost of providing the various programs and other activities has been summarized on a 

functional basis in the statement of activities.  Accordingly, certain costs have been allocated 
among the programs and supporting services benefited. 

 
 Restricted and Unrestricted Revenue and Support: 
 
 Support that is restricted by the donor is reported as an increase in net assets without donor 

restrictions if the restriction expires in the reporting period in which the support is 
recognized.  All other donor-restricted support is reported as an increase in net assets with 
donor restrictions (temporarily or permanently restricted), depending on the nature of the 
restriction.  When a restriction expires (that is, when a stipulated time restriction ends or 
purpose restriction is accomplished), net assets with donor restrictions are reclassified to net 
assets without donor restrictions and reported in the Statement of Activities as net assets 
released from restrictions. 

 
 Use of Estimates: 
 

Preparation of the Organization's financial statements in conformity with generally accepted 
accounting principles requires the use of management's estimates, primarily related to the 
collectability and discount rate of pledges receivable, market value of investments, and 
depreciable lives of fixed assets. The nature of those estimates however, is such that 
variances in actual results are generally immaterial. 
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 THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 
 
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued): 
 
 Fixed Assets and Depreciation: 
 
 Fixed assets are depreciated using the straight-line method over the estimated useful lives 

(ranging from 5 to 10 years) of the assets.  Fixed asset additions of $500 and greater are 
capitalized.  

             2020      2019 
 
   Vehicles             $   38,150  $  38,150 
   Leasehold improvements     94,960      89,690  
   Office furniture & equipment     30,133      30,133 
   Software     117,943    117,943 
             281,186    275,916 
   Less: Accumulated depreciation (117,124)    (79,495) 
  
   Fixed assets, net            $  164,062  $196,421 
 
 Income Taxes: 
 
 The Organization is exempt from federal taxation under Internal Revenue Code Section 

501(c)(3).  The Organization is not a private foundation. Management evaluated the 
Organization’s tax positions and concluded that the Organization had maintained its exempt 
status and had taken no uncertain tax positions that qualify for either recognition or 
disclosure in the financial statements. 

 
 The Organization’s Forms 990, Return of Organization Exempt from Income Tax, are 

subject to examination by the IRS, generally for 3 years after they are filed.   
 
3. STATEMENT OF CASH FLOWS - SUPPLEMENTAL INFORMATION: 
 
 Cash disbursed for interest was $-0- during the years ended December 31, 2020 and 2019. 
 
 See Note 4 regarding non-cash contributions. 
 
 No cash was disbursed for income taxes as the Organization is exempt under Internal 

Revenue Code Section 501(c)(3). 
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 
 
4. CONTRIBUTIONS – IN-KIND: 
 
 Donated property, gifts and space are recorded at the estimated fair market value.  
 
               2020       2019 
 
   Donated space    $        -0-  $       -0- 
   Donated gifts for children 
       and families        85,178    128,768 
   Donated fixed assets         6,500            -0- 
   Donated services             -0-            -0- 
        $  91,678  $128,768 
 
5. CONTRIBUTIONS: 
 

Total cash contributions of $813,690 and $808,811 were received from numerous small 
contributors for 2020 and 2019, respectively.  Special events generated gross contributions 
of $1,842,735 in 2020 and $2,068,667 in 2019. 

 
6. DONOR RESTRICTED ENDOWMENT FUNDS: 
 

In 2007 and 2016 respectively, the Board of Directors authorized the creation of the Now & 
Forever and the Be There Endowment Campaigns for the purpose of providing a stable 
source of funding to enhance the Jay Fund’s ability to provide future program costs.  The 
principal of both the funds are permanently restricted with no donor-imposed restrictions as 
to the income.  The Board has directed that the income earned by the investment of the 
assets within the Donor Restricted Endowment Funds shall accumulate in the Net Assets 
Without Donor Restrictions - Board Designated Jacksonville and New York Funds to 
protect the value of the Net Assets With Donor Restrictions and to provide for future 
program costs. 

 
7. CONCENTRATIONS: 

 
The organization maintains accounts at one FDIC insured bank and one SIPC bank.  
Deposits did not exceed depository insurance limits as of December 31, 2020 or 2019.  Most 
of these funds are categorized as investments, not cash and cash equivalents, in the 
accompanying financial statements as the accounts are interest bearing and linked to the 
brokerage accounts.  One investment within the brokerage accounts amounts to 17% of the 
total investment portfolio.   
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 
 
8. FAIR VALUE MEASUREMENTS AND INVESTMENTS: 
  

Investments in debt and equity securities that have readily determinable fair values are stated 
at fair value in the statement of financial position and increases and decreases in fair values 
are included in the statements of activities.  FASB ASC 820-10, Fair Value Measurements 
provides a single definition of fair value and established a three-tier hierarchy, which 
prioritizes the input used in measuring fair value.  The hierarchy gives the highest priority to 
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). 

 
 The three levels of the fair value hierarchy under ASC 820-10 are described below: 
 
 Level 1 - Unadjusted quoted prices in active markets for identical assets or liabilities. 

Level 2 - Inputs other than quoted prices in active markets within Level 1 that are either 
directly or indirectly observable. 
Level 3 - Significant unobservable inputs for the asset or liability in which little or no 
market data exists. 
 
A financial instrument’s level within the fair value hierarchy is based on the lowest level of 
any input that is significant to the fair value measurement.  The following is a description of 
the valuation methodologies used for instruments measured at fair value. 

 
If available, quoted market prices are used to value investments.  Equities are valued at the 
closing price reported on the major market on which the individual securities are traded.  
Mutual funds are valued at the net asset value of shares held.  The net asset value is based on 
the value of the underlying assets owned by the mutual fund, minus its liabilities, and then 
divided by the number of shares outstanding. 
 
 
 
 
 
 
 
 
 

 
 
 

12 

193/8/2022



 

 

THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 

 
8. FAIR VALUE MEASUREMENTS AND INVESTMENTS (continued): 

 
 

       Fair Value Measurements at December 31, 2020   
     Level 1  Level 2  Level 3  Total 
 
Money Funds & CD’s   $   5,652,737 $    -  $   -    $  5,652,737 

 Bonds/Fixed Income        8,565,803       -       -        8,565,803 
 Equities         1,259,630       -       -        1,259,630 
 Mutual Funds       15,491,388       -       -      15,491,388 
 
 Total     $ 30,696,558 $    -  $   -    $30,696,558 
 

 
       Fair Value Measurements at December 31, 2019   
     Level 1  Level 2  Level 3  Total 
 
Money Funds & CD’s              $    5,058,584 $    -  $   -    $   5,058,584 

 Bonds/Fixed Income         7,033,037       -       -         7,033,037 
 Equities          1,259,341       -       -         1,259,341 
 Mutual Funds        13,478,240       -       -       13,478,240 
 
 Total     $ 26,829,202 $    -  $   -    $ 26,829,202 
 
 
 

Investments at cost and market consist of the following at December 31, 2020: 
 
              Cost  Fair Value 
 
 Money funds & CD’s    $  5,521,351   $  5,652,737  
 Bonds/Fixed Income        8,037,300      8,565,803 
 Equities         1,156,390      1,259,630  
 Mutual funds         7,814,903    15,491,388   
                    
       $22,529,944  $30,696,558  
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 

 
8. FAIR VALUE MEASUREMENTS AND INVESTMENTS (continued): 

            
Investments at cost and market consist of the following at December 31, 2019: 
 
              Cost  Fair Value 
 
 Money funds & CD’s    $  4,979,050   $  5,046,084  
 Bonds/Fixed Income        6,869,971      7,033,037 
 Equities         1,144,720      1,259,341  
 Mutual funds         7,767,426    13,478,240   
                    
       $20,761,168  $26,816,702  

 
 
 Investment income (loss) is summarized as follows: 
 
             2020       2019 
 
  Interest income    $    353,182  $   686,090 
  Realized gains (losses)          246,987       215,183 
  Change in unrealized gain (loss)     8,439,614    3,315,217 
 
  Net investment income (loss)   $ 9,039,783  $4,216,490 
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 

 
9. NET ASSETS WITH DONOR RESTRICTIONS – PERPETUAL IN NATURE: 
 

The focus for the investment of assets will be a consistent total return. The basic investment 
policy of the Tom Coughlin Jay Fund Foundation is that it will tolerate reasonable levels of 
market, interest rate, and inflation risk to achieve acceptable investment returns.  Standard 
industry indices are utilized to measure performance of each investment category. The 
endowments’ investments are expected to ensure good stewardship and prudent 
investments, and to address fiduciary obligations and governance standards. The 
Organization seeks to maintain and preferably enhance, the grant making power of its assets 
in perpetuity.   
 
The activity for the Net Assets with Donor Restrictions funds are as follows: 
 
           2020          2019 
 
Beginning balance – Now & Forever Fund  $ 6,258,898  $ 6,257,373 
Donations and pledges                   -0-            1,525 
Ending balance – Now & Forever Fund  $ 6,258,898  $ 6,258,898  
 
Beginning balance – Be There Fund   $2,436,476  $ 2,418,976 

 Donations and pledges                  -0-          17,500 
Ending balance – Be There Fund   $2,436,476  $ 2,436,476 
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 

 
10. NET ASSETS – BOARD DESIGNATED 
 
 
 The activity for the Board Designated funds are as follows: 

 
Beginning balance – Jacksonville    $ 6,194,069  $ 4,080,876 
Interest & dividends             26,772        255,330 
Realized/unrealized gains (losses)         397,595     1,857,863 

 Ending balance – Jacksonville    $ 6,618,436  $ 6,194,069 
 

Beginning balance – New York    $ 7,040,947  $ 5,509,080  
Interest & dividends               3,022        180,102 
Realized/unrealized gains            59,568     1,351,765  

 Ending balance – New York    $ 7,103,537  $ 7,040,947 
     

As of December 31, 2020, all endowment funds exceeded the amount of the original 
donations. 
 

11. PAYROLL PROTECTION PROGRAM: 
 
Established as part of the Coronavirus Aid, Relief and Economic Security Act (“CARES 
Act”), the PPP provides for loans to qualifying businesses in amounts up to 2.5 times the 
business’s average monthly payroll expenses. PPP loans and accrued interest are forgivable 
after a “covered period” (eight or 24 weeks) as long as the borrower maintains its payroll 
levels and uses the loan proceeds for eligible purposes, including payroll, benefits, rent, and 
utilities. The forgiveness amount will be reduced if the borrower terminates employees or 
reduces salaries during the covered period. Any unforgiven portion of a PPP loan is payable 
over two or five years at an interest rate of 1%, with a deferral of payments for 10 months 
after then end of the covered period. The organization used their PPP loan proceeds for 
purposes consistent with the PPP.  The organization was granted a $120,376 first round loan 
under the Paycheck Protection Program “PPP” administered by a Small Business 
Administration (SBA) approved partner.  The first-round loan application for forgiveness 
has been approved and forgiven in full as of February 8, 2021.   
      

 
 
 
 
 

16 

233/8/2022



 

 

THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 

 
 
12. PLEDGES RECEIVABLE: 
 

During 2007, 2015, and 2016, respectively, the organization launched endowment 
campaigns to provide continued support for its charitable activities.  In 2013, certain donors 
extended their original pledges for another three years.  This generated additional pledge 
income of approximately $630,000.  The Pledges Receivable at December 31, 2020 and 
2019 are as follows: 
 
       2020   2019 
 
 Total pledged           $ 6,320,551      $  6,320,551 
 Less:  Collected to date          (6,239,833)        (6,030,026) 

 
  Pledges Receivable          $     80,718      $    290,525 
 
  Receivable in less than one year        $      17,000      $     104,000 
  Receivable in one to five years     63,718             186,525 
                      80,718             290,525 

 
  Less: Discount to net present value    (1,434)               (3,090) 
  Less: Allowance for uncollectible                    (-0-)             (27,025) 
   
  Net Pledges Receivable         $      79,284      $     260,410 
 
 
 

Pledges are discounted using a rate that approximates the risk-free interest rate of return 
calculated as the published three-month Treasury bill rate averaged over the preceding 
twelve months.  The rate used currently is 1.0%. 
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THE TOM COUGHLIN JAY FUND FOUNDATION, INC. 
 
 NOTES TO FINANCIAL STATEMENTS 
 For the Years Ended December 31, 2020 and 2019 
 -continued- 

 
13. LIQUIDITY AND AVAILABILITY: 

 
Financial assets available for general expenditure, that is, without donor or grantor 
restrictions limiting their use, within one year of the statement of activities date, comprise 
the following: 
 

  Cash and cash equivalents      $    91,403 
  Cash and cash equivalents included in investments       957,351 
  Accrued interest and dividends           17,227 
  Pledges receivable             17,000 
  Financial assets available to meet cash needs for 
   general expenditure within one year               $1,082,981 
 

Our endowment funds consist of donor-restricted endowments and funds designated by the 
board as endowments.  Income from donor-restricted endowments is restricted for specific 
purposes, with the exception of the amounts available for general use.  Donor-restricted 
endowments fund are not available for general expenditure. 
 
As part of the organization’s liquidity plan, cash in excess of daily requirements is invested 
in short-term investments, CD’s and money market funds.  
 

14. OPERATING LEASE: 
 

In June 2018 the organization signed a 48-month operating lease for a copier with a 
minimum monthly payment of $126.17. Total lease expense for the year ended December 
31, 2020 was $1,514. The future scheduled minimum lease payments are as follows: 
 
             2021  $ 1,514 
             2022        757 
             Total  $ 2,271 

 
15. SUBSEQUENT EVENTS: 
 

In preparing these financial statements, the Organization evaluated events and transactions 
for potential recognition or disclosure through June 3, 2021, the date the financial statements 
were available to be issued.  No material subsequent events have occurred since December 
31, 2020 that would require recognition or disclosure in the financial statements. 
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Dec 31, 21

ASSETS
Current Assets

Checking/Savings
11001 · WELLS FARGO-BUSINESS INT C... 83,896.69
11002 · MERRILL LYNCH-JAX CASH 570,187.62
11003 · MERRILL LYNCH-JAX FIXED 6,523,055.46
11004 · ADJ TO FMV-JAX -342,478.32
11009 · MERRILL LYNCH-NY ENDOW CA... 111,891.08
11010 · MERRILL LYNCH-NY ENDOW FI... 10,548,062.95
11011 · MERRILL LYNCH-NY CASH 302,063.56
11012 · MERRILL LYNCH-NY FIXED 1,554,216.31
11013 · ADJ TO FMV-NY 149,992.61
11021 · MERRILL LYNCH-N&F CASH 59,958.41
11022 · MERRILL LYNCH-N&F FIXED 10,850,136.27
11023 · ADJ TO FMV-N&F 5,540,567.80
11025 · ADJ TO FMV - NY ENDOW 1,273,758.00

Total Checking/Savings 37,225,308.44

Accounts Receivable
12000 · ACCOUNTS RECEIVABLES 130,750.00

Total Accounts Receivable 130,750.00

Other Current Assets
13003 · DUE TO/FROM JACKSONVILLE -86,929.66
13004 · INTEREST RECEIVABLE 17,227.02
13011 · DUE TO/FROM NY METRO 86,929.66
13025 · PREPAID EXPENSES 2,495.00

Total Other Current Assets 19,722.02

Total Current Assets 37,375,780.46

Fixed Assets
1350.00 · ACCUMULATED DEPRECIATION -117,124.18
14001 · OFFICE EQUIPMENT & SOFTWARE 159,259.67
14002 · VEHICLE 38,150.00

Total Fixed Assets 80,285.49

Other Assets
1300 · Leasehold Improvements 89,690.28

Total Other Assets 89,690.28

TOTAL ASSETS 37,545,756.23

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000.1 · *Accounts Payable -30,973.92

Total Accounts Payable -30,973.92

Credit Cards
BOA - Jax 8623

Rita Visa 0091 146,796.63
Visa Keli JAX 6094 7,354.32
Visa Richard 2157 13,987.23
Visa Rita 3049 21,574.26
Visa Rita Old Card 13,005.11
BOA - Jax 8623 - Other -12,814.02

Total BOA - Jax 8623 189,903.53

2:17 PM TCJFF - BE THERE
03/07/22 Balance Sheet
Accrual Basis As of December 31, 2021
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Dec 31, 21

BOA - NY 1605
Lynn Visa 7064 4,157.05
MJ Visa 4033 75,912.58
Sue Visa 9890 50,267.49
Visa Keli NY 5144 -684.86
BOA - NY 1605 - Other -116,232.09

Total BOA - NY 1605 13,420.17

Total Credit Cards 203,323.70

Other Current Liabilities
20000 · ACCOUNTS PAYABLE 12,200.00
20001 · DEFERRED REVENUE 59,000.00
21000 · Accrual 200,000.00
21003 · PAYROLL LIABILITIES 33,425.54
21005 · RETIREMENT PAYABLE

21005.1 · Employee Contributions 2,016.25
21005.2 · Employer Contributions 718.12
21005 · RETIREMENT PAYABLE - Ot... -1,732.60

Total 21005 · RETIREMENT PAYABLE 1,001.77

Total Other Current Liabilities 305,627.31

Total Current Liabilities 477,977.09

Total Liabilities 477,977.09

Equity
31002 · RETAINED EARNINGS 31,061,350.39
Net Income 6,006,428.75

Total Equity 37,067,779.14

TOTAL LIABILITIES & EQUITY 37,545,756.23

2:17 PM TCJFF - BE THERE
03/07/22 Balance Sheet
Accrual Basis As of December 31, 2021
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Tom Coughlin Jay Fund Foundation

2022 Board of Directors
Tom Coughlin – President

Ernie Bono, Sr. – Vice President and Secretary
Sandra Ramsey – Treasurer

Dr. Michael Joyce – Medical Director
Ernie Bono, Jr.
Gary Chartrand
Brian Coughlin

Shelly Kobb
Dr. Saundra Jackson

Susan DuBow
Michael Lewis

Anne Coxe Mesrobian
Joanne Robertson

2022 Advisory Board
Kristin Barbato
Kevin Boothe

Maribel Carson
Tim Coughlin
Mark Herzlich

Tom Kelly
Mike McGillis

Jon Miller
Sandy Montag

Kate Snee
Allison Stangeby

Honorary Board Members
Judy Coughlin

Fran Foley
Ken Tonning
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https://findaprovider.nemours.org/details/1152/michael-joyce-hematology_oncology-jacksonville-orlando
https://www.acosta.com/about#leadership
http://www.bedelllawfirm.com/attorney/brian-t-coughlin/
http://www.ultramartravel.com/about/management/11/maribel-carson-br/
http://nbcsportsgrouppressbox.com/bio/jon-miller/
http://themontaggroup.com/about/
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